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Abstract 

In early 2003, the newly created Energy Trust of Oregon, Inc. launched the Building Efficiency 
Program to acquire large volumes of energy savings from nonresidential lighting and mechanical 
systems.  The paper presents the findings from an impact and process evaluation addressing the 
program’s first two years. 

Consistent with best practices, the Building Efficiency Program appears to be effective in 
engaging contractors and building on existing market relationships to promote energy efficiency.  
Projects completed in 2004 had twice the energy savings as predicted for the year and incentive money 
allocated to 2005 activity was 80% committed to projects identified, but not installed, in 2004.   

The evaluation found a gross program realization rate of 93% of kWh and 75% of therms.  The 
estimated net-to-gross ratio of 83% led to a net realization rate of 77.6% for kWh and 66% for therms.  
The average project cost (incentives plus technical studies) is just under 10¢ per kWh saved. 

The program’s main challenges stem from its success in engaging contractors in promoting 
energy efficiency solutions.  The Energy Trust now needs to expand the allocated incentive budget and/ 
or figure out how to slow the rate at which contractors bring in efficiency projects.  In addition, the 
Energy Trust needs to ensure that its contract with its program management contractor ensures quality 
control while also attaining additional program objectives.  The evaluation team did not find problems 
with project quality, but did have concerns about documentation practices for custom mechanical 
projects. 
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